K SVE | s vaiiey

B Social Venture Fund

= New Teacher Center at UC Santa Cruz

SV2 Grant Case Study

In 2004, SV2 awarded the New Teacher Center at the University of California, Santa Cruz a
STRENGTH grant for $150,000 to be distributed over three years. The New Teacher Center
(NTC) aims to improve student learning by supporting the development of aimedhsp

dedicated, and highly qualified teaching force. Its intensive new teacher induction program
provides beginning teachers with trained mentors who offer comprehensive training and support.

Grant Objectives

NTC planned to use its SV2 funds to createmath andcience contergpecific mentotraining

program to extend its general New Teacher Induction Model. It would develop the materials and
pilot the program in Silicon Valley school districts already using the New Teacher Program.
Integrating feedbzk and empirical results from these pilot programs, NTC would revise its
materials and roll them out on a state and national level, through its existing network of 43
California clients and 44 national clients. At the end of its grant cycle in June 20C7had
successfully conducted the development and testing phases and was poised to distribute its
program nationally.

New Teacher Induction

NTCOs strategy of training experienced teachers to nientew colleagues has a strong track
record. The orgadmation is especially committed to reaching hexdtaff urban areas, and has
the most dramatic succesdbere. For example, before it began working with two schools in
East Palo Alto, the schools were only retaining 25% of new teachers. Now, fivelatears
records indicate that 88% of teachers who participatelT€ training programs are still
teaching after five years in the classroditCOsvork helps bring stability and continuity to the
school districts they partner with.

Mentors undergo inteng training both before and throughout their mentoring careers. They
also attend weekly Professional Development Forums with other mentors to share knowledge
and learn new skills. Mentoring activities are structured around the Formative Assessment
System(FAS), through which the mentor and mentee collaboratively set goals and track progress
on a regular basis. NTCOs broad client base gives it the opportunity to test new models in
different cities or regions to improve their programs. The Silicon Valley Neacher Project
(SVNTP) was chosen as the launching place for the new math/science -spetaht
mentoring program, which would build on NTCOs existing mentor training materials.
Math/science mentors would use an adapted form of the FAS to guidenibaioring
relationships, and they would collaborate with other NTC mentors by participating in the same
Professional Development Forums.
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Contentspecific mentoring involves sharing subjspecific pedagogical techniques, such as
strategies for explaing abstract concepts and for discerning when and why students havenOt
mastered a concept. NTCOs existing mentoring program covers general skills that are applicable
across all subjects, such as classroom management, assessment, and differentiatedh instructio
strategies.NTC decided to create a contapecific mentoring program in response to the
feedback it had received from teachers at all grade levels asking for this service.

In year one of the SV2 grant, NTC Executive Director Ellen Moir conveneghm twith
experience in teaching and developing curriculum in math and science to develop the project.
She chose Kevin Drinkard, a high school math teacher with 13 years of experience, to lead the
team They developed three components for training mathiseienentorsa multiday training
session called the Math/Science Professional Development Academy; regular ongoing training
and checkins; and a multimedia Toolkit with activities and resources that mentors could share
with their mentees. The team pilotdle program in year two, then collaborated with
participating mentors to refine the program and piloted it again in year three. After further
development based on the results of the second pilot program, NTC was poised to roll out the
program at the statand national levels following the conclusion of their grant cycle in June
2007. Today, NTC's Math/Science Professional Development Academy and Toolkit, developed
through resources provided by SV2, is currently an important offering in the NTCOs California
Teacher Induction Professional Development Schedule.

Math/Science Professional Development Academy

In the second year of the grant, NTC piloted the thi@®e Math/Science Professional
Development Academy in the Silicon Valley New Teacher Project (SVNER¢hing 13 school
districts. The training revolved around learning how to use an adapted form of the Formative
Assessment System (FAS) and a preliminary math/science Toolkit created by the project team.
With the help of the mentors, the project team M@xpand and revise the Toolkit.

The pilot group was seBelected from amongst the 90 mentors in SVNTP. While it was initially
only intended for mentors of high school math/science teachers, mentors at all grade levels also
expressed interest and theogram was opened to mentors of high school, middle school, and
upper elementary school teachers. NTC trained 15 SVNTP mentors in the first pilot Academy,
with an additional 6 mentors from the Santa Cruz New Teacher Project (SCNTP). Drawing on
feedback fron the first pilot year, NTC revised its materials and training format and conducted a
second pilot program during the final year of its SV2 grant. At the close of the grant, they had
further refined the Academy format, compressing it into two days to imhakere manageable

for mentors, and providing separate training tracks for new and returning mentors.

Mentor training will take place twice during the 2008 academic school year (Jan 009 in
Northern California and April ©09 in Southern Californiad, #tamough it NTC expects to have
an impact on 6@0+ mentors across the StateQalifornia. After the training, these mentors will
be able to take the toalkey learn back to their sitesmdsubsequentlympact hundreds of new
teachers and students.
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Ongoing Training

All SVNTP mentors came together weekly for the Professional Development Forums that
provide ongoing training and support after the initial intensive training sessions. Mentors
participating in the contersipecific mentoring program stayed fadditional sessions after the
general Forum. These sessions provided valuable ongoing support, especially for adoption of the
Toolkit, but the program faced challenges with retention. Mentors found it difficult to fit
additional hours of professional ddepment after the hatfay general meetifgjonly 8 of the
original 15 SVNTP mentors in the program were able to attend on arsguatar basis. In the
second pilot year NTC worked to integrate these training sessions within the Forum, which
boosted partigation. By convening contespecific mentors during Forum breakout sessions
and not having activities in every Forumme organization wasble to avoid requiring any
additional time commitments.

Toolkit

The Todkit is a compilation of resources thatemdonstrate math/science contepécific
pedagogical techniques and evaluation. It contains text, images, and video linked together like
webpages on the Internet but packaged as a singiR@M. The project team chose a digital
format because they wanteal be able to present multimedia content, such as video and audio
clips, and allow searching and hyperlinking to craference all the material. A digital format

also makes it easy to revise and add material, and is inexpensive to distribute. Theg phose t

the Toolkit on a CEROM over hosting it online because reliable higleed Internet access is

not available in all classrooms, where mentoring takes place.

The project team anticipated that they might face some challenges with mentor adopt®n of th
CD-ROM technology. As they expected, mentors demonstrated a broad spectrum of comfort
with the Toolkit and sophistication in using it to demonstrate pedagogical techniques to their
mentees. Through the pilot programs, the project team learned how ttiveffe support
mentors with less experience on computers. In particular, they found that the Forums were very
helpful for answering questions and improving adoption.

Evaluation and Impact

Evaluation was central to the two pilot programs, because tijecpteam wanted to understand

the impact of their materials and make improvements before it was presented nationally. A
sample of mentors were administered auerey to understand their background knowledge.
Mentors also filled out written evaluatioasthe end of each of the three days of training.

NTC also contracted WestEd, an education research nonprofit, to coneaailge faceto-face
interviews with mentors after the Academy. The researchers founds that the program had
strengthened mentorsRills in using math/science content as a framework for improving
pedagogy, and increased their abilities to use technology to facilitate espésific mentoring.



New Teacher Center at UC Santa Cruz
SV2 Grant Case Study

They identified four levels of sophistication amongst mentors using the Toolkit, wHpédhe
structure discussions on improving adoption. Finally, the researchers found that the- content
specific mentoring program had facilitated the formation of a professional learning community
of math and science mentors.

Y1 04/05

(Planning Y2 05/(% Y3 06/07 07/08

Year)
Project Budget $50,000 $50,000 $50,000 --
Mentors trained 0 15 20 40
New teachers mentored | O 80 106 150
School districts reached | O 13 13 20

During the two pilot years, NTC trained 20 mentors in the corgieetific program, impactg

106 beginning teachers in 13 school districts in Silicon Valley. Today, it impacts teachers across
the stateand plans to expand nationally beginning in the 2088chool year The organization
expects that, among the mentors in training during the3-200school year, many will be
affiliated with one of the 45 Induction Programs across the State using NTCOs Formative
Assessment System. However, training is opem/tanentors across the State interested in
participating, regardless of the Formative dsmment System they are using. Not only will this
further increase the potential impact of the training across California, but it will also expose the
NTCOs work to a greater audience of educators and potentially attract interest from educators
outside ofthe NTC Networkthus paving the way for national expansion

Preliminary Outcomes and Organizational Capacity

At the end of their grant cycle in June 2007, NTC was packaging the Academy to distribute to
the 35 school districts in California that use ##&S. It has successfully done so, reaching
hundreds of mentors in Californiho will in turn impact thousands of beginning teachers. At
the same time, NT@ also revisitingthe productand learning from the experiences from the
statewide rollout in the@7-08 school yeato make it applicabléo a national audienc&lany

of the tools and components from the Math and Science Professionabraeat Academy

will supplementNTCOs national work, especially in contexts involving large numbers of
math/sciencenentors.

Simultaneously, NTC has continued to develop and strendfteeprogram. In particular, staff
wanted to strengthen the science content because the project started out@symatid the
math content was still stronger than the science contten they began packaging it for
distribution. They also contindeto gather data on how best practices in teaching math and
science, and integrate these findings.

After these steps, NTC examthadapting the product for early elementary grade leVéisugh
it was initially only intended for high school teachers, mentors working with teachers for grades
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4-12 also adopted it. Drinkard felt that whadTC had developed was useful for these grade
levels, butmore development was needednake it applicalel to early elementary grade levels.

NTC also had opportunities to leverage the math/science captecific mentoring content to
strengthen other projects. NTC had started an online mentoring program during the grant cycle,
which facilitated virtual metoring for 500 teachers in secondary math and science in FY 06/07.
Initially, the program only supported science teachers, so they strengthened the math component
using materials developed through the SV2 grant, with financial support through a gratfitefrom
Goldman Sachs Foundation. Some aspects of the toolkit have been put online, and materials
from the training Academy have also been added.

A second opportunity to leverage the project came when The Gates Foundation formed a
partnership with NTC to waéron its initiative to improve math and science education in Seattle.
NTC is examining how it can build on their math/science cofiaséd mentoring program and
adapt it to the needs of the Seattle initiative.

NTC has grown strongly over the course tsf threeyear grant. They increased their funding
sources substantially and nearly doubled their annual budget, from $7.3 million to over 10
million at the start of the 20008 school year. Staff capacity nearly quadrupled, from 34 to 135
members by the ehof 2007. With the help of SV2 partners, the organization has developed
more sophisticated marketing and communications, written its first formal business plan during
year threeandreorganized and streamlined operations.

National 03/04 Y1 04/05 Y2 05006 Y3 06/07 07/08
BudgetbNTC $7,289,033 | $7,073,352 | $9,223,934 310’846’15 211’958’65
FTEs 34 41 85 135 171

FAS California 23 o5 30 35 43

clients

national clients 10 18 25 30 44

With regards to impact, NTC has continued to expand its nationat biése. By working with

school districts to train mentors, NTC now reaches well over 25,000 new teachers across the
country every year. During the grant cyctealso started working internationally, reaching
Canada, Scotland, Panama, New Zealand, anchGua

Silicon Valley Y1 04/05 | Y205/06 | Y306/07 |07/08
Budgetb SVNTP 3,516,250 | 4,34,8575 | 4,956,915 | 5,434,889
SVNTP mentors 42 50 55 59

New teachers mentored 625 753 831 881
School districts reached 20 25 25 26




New Teacher Center at UC Santa Cruz
SV2 Grant Case Study

In the Silicon Valley New Teacher ProjeNTC has steadily expanded the number of mentors it
trains every year, from 42 mentors impacting 625 new teachers in year one to 55 mentors
impacting 831 mentors in year three. It extended its reach from 20 school districts in year one to
25 districts m year three.

SV2 Involvement

Four SV2 Partners worked with NTC over the course of its grant. John Mcintire served as a
Liaison for years one and two, and gave feedback on Executive Director Ellen MoirOs
fundraising efforts. Moir found it very valuabk® hear the perspective of someone in the
business world. Susan Hanson served as a Liaison and conducted education research with NTC.
Ann lverson worked on marketing strategy, and Lance Fors helped Moir assemble a strategic
advisory board.

Susan Hanson — Education Research

Susan Hanson served as an SV2 Liaison alongside Mclintire, after confirming that it would not
constitute a conftit of interest. Hanson conducteducation research, and had begun consulting

for NTC before it was awarded the SV2 gra@ite has cauthored two studies with Moione

on the career paths of teachers who have served meartdranother analyzing how mentoring
improves the professional practices of experienced teachers. Hanson also worked with the
WestEd researchers to evatle the Academy training program.

Ann Iverson - Marketing

Ann lverson, an experienced marketing consultant, worked extensively with NTC on its
messaging and communications. NTC uses an earned income strategy, packaging its training
materials and workslps as services that school districts can purchase. Moir wantedbtanc

NTCOs products on their website to broaden their appeal and irtseastomer base. Iverson
realized, however, that NTCOs marketing needs went far beyond their W¢bsiwrgnization

was ready for a new marketing plan that would sharpen its messaging and increase consistency
across its marketing efforts.

Iverson put together a series of recommendations for NTC and helped the organization develop
each component. She heldvarkshop in conjunction with Partner Lynn Christenson, working

with NTC staff to discern the messages the organization should convey. lverson then put
together a message map that concisely articulated NTCOs primary and secondary messages. The
message mapow provides a foundation for all of the organizationOs communications, ensuring
coherence across materials.

After creating overall marketing materials for NTC, Iverson turned to the website. She
introduced a graphics designer, oversaw a complete redefstge main website, and planned
several new satellite sites for NTCOs various projects, including one for SUYN&mhew



New Teacher Center at UC Santa Cruz
SV2 Grant Case Study

website completely changed how NTC presented their products. At the end of year three, lverson
was writing a standards guide, whicltluded content as well as web design standards, to ensure
consistency across NTCOs websites. NTC also offered Iverson a contract to \isrkash
guantties of print media after the completion of its wehsite

Moir stated appreciatively that Iversor@p has been Osteady, thorough, and phenomenalQ. Her
marketing assistance has been very timely, coinciding with NTCOs first formal business planning
process. As NTC plans for a period of growth and aims to appeal to larger foundations, it is more
important than ever to be very deliberate about its messaging and external communications

Lance Fors — Strategic Advisory Board

Lance Fors started working with NTC as the organization was finishing up its strategic plan.
Seeing that NTC was a very large ongation without a board of directors or other senior
advisors for guidance, he helped Moir create a strategic advisory board and begin recruiting
members. NTCOs unusual situation is due to its legal status as a part of UC Santa Cruz, rather
than an indepatent 501(c)(3) organization. Establishing a strong board would have several
significant advantages: it would give NTC a larger pool of experience to draw from as it goes
through a new phase of growth and shifts its strategy. It would also help NTC reédaomew

school districts across the country and expand its client base more effectively. Lastly, preparing
materials for board meetings would prompt NTC staff to gather, analyze, and reflect on their
work on a regular basis. Working with the dean ovengedoirOs division at UC Santa Cruz,

Fors and Moir obtained approval for an advisory board, which would serve as a de facto board of
directors for NTC. It would have all the rights and obligations of a nonprofit board of directors,
except of hiring and fing. Moir and Fors worked together to draw up a list of candidates, and
began interviewing individuals at the end of year three. Moir expressed that ForsO expertise has
been invaluable to guiding the development of NTC through this critical inflectioty pach has
appointed Fors as the chair of the advisory board.

Beyond providing financial and human capital, SV2 has further legitimized NTCOs efforts and
opened up access to new resources. Around the time that it received the SV2 grant, NTC started
working with the New York school system, which expanded opportunities to travel to school
districts around the country. The combination of this exposure and recognition from SV2 helped
the organizatiorto make the most of this opportunity to expatsdcustomerbase and pursue
additional funding.

SV2 Partners have also helped connect NTC to market research assistance from a class of
Stanford business students. A team from the class studied the potential market for an electronic
form of the FAS, which had been paper format up to that point. Moir was impressed by the
teamOs professionalism, and NTCOs decision to digitize the FAS in 2006 was based in part on
their findings.

Future Avenues
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NTCOs success contributes to an ongoing dialog about when SV2 shiestdri the lifetime of

an organization to have the greatest impact. NTC was larger and more established than many of
the other organizations SV2 invests in, with nearly 60 employees at the start of the grant and a
15-year history. It had a wetlefined nission, sophisticated programs, and strong leaders in key
positions. SV20s funds can have greater leverage on smaller organizations, where the
STRENGTH grant comprises a larger percentage of their overall budget. However, SV2 invested
at a key inflection pint for NTC, and the organization benefited greatly from the partnership.
NTC was beginning to develop a national client network when they received the grant, and it had
the capacity to make the most of the resources SV2 Partners could provide to@uidertugh

that transition.



